
Our Georgia members literally 
peppered state legislators with 
e-mails, and they listened!  
We did this in Georgia and are 
working to expand our reach 
into all state governments.  In 
the best tradition of Mr. C.E. 
Woolman, we will remember 
our roots, be benevolent 
where needed, always re-
spectful of others and most 
especially, tough when re-

quired. 

If you have not as yet re-
newed your membership, 
please do so and help keep 
DALRC strong through a 
strong membership base.  As 
we have proven, there is pow-
er in numbers.  

In order for an organization 
such as DALRC with a large 
membership base to succeed, 
the leadership of the organiza-
tion must create an environ-
ment that fosters a feeling of 
ownership, involvement and 
value of the individual to the 
organization.  These words rep-
resent the philosophy of the 
DALRC Board of Directors. 

In our case “Gray Power” is not 
just a cute marketing slogan, 
rather it describes the clout we 
collectively have in dealing with 
issues that might impact our 
members.  We recently joined 
with retirees throughout Geor-
gia in forcing changes to pro-
posed tax reform legislation.  
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The Strength of DALRC 

Progress Report for DALRC, Inc. and  

DALRC Retiree Assistance Program, Inc. (RAP) 

 

While we faced many challenges 
from the past, it is truly a pleas-
ure to report that DALRC, Inc. 
and the DALRC Retiree Assis-
tance Program, Inc. (RAP) made 
significant progress in our efforts 
to continue addressing these is-
sues during 2011.  As indicated 
in the information below, the 
Boards of the two organizations 
were strengthened by the addi-
tion of some very capable individ-
uals who have the best interest 
of the Delta retirees and survi-
vors as one of their highest priori-
ties.  The restoration of our very 
positive relationship with Delta 
was one of the greatest accom- 

plishments. 

The first action of the two 
Boards in 2011 was to identify 
and prioritize several initiatives 
focused on building a fully func-
tioning, competent and busi-
ness like organization.  The ini-
tiatives and results are as fol-
lows: 

       Establish Two Independent 

Boards of Directors – As indi-

cated above, several new high-

ly qualified Board members 

were recruited, most of which 

are retired from management 

positions at Delta. 



(CONTINUED FROM PAGE 1) 

Both boards are completely independ-

ent of each other; however, there is a 

harmonious relationship within each 

Board and between the two separate 

Boards.  Some of the larger projects 

accomplished in 2011 were the result 

of joint efforts of both Boards.  Group 

pictures and names of the Board 

members are displayed later in this 

publication.  

        Establish a New Website – A 

new user friendly website was devel-

oped and went online in September 

2011. You may view it at dalrc.org. 

After initial development costs, the 

new website saves the organizations 

over $28,000 per year.  It also gives 

us the ability to manage the content 

without the added cost of a contrac-

tor.  These cost savings are a result 

of eliminating agreements from the 

past. 

       Update or Eliminate Expensive 
Communications Tools – DALRC and 
RAP had an e-mail system in place 
for years that cost $4,600 per year.  
That has been eliminated and re-
placed with a system that only costs 
around $250 per year. 
       Restored a Cordial Relationship 
with Delta –  In the Spring of 2011 we 
made contact with Delta and assured 
management we wanted the “dark 
days” of 2008 and 2009 to be forgot-
ten memories and we are now seek-
ing to develop a more open and har-
monious relationship.  Our overtures 
were received very professionally and 

since that time two Delta executives, 
Mr. Rob Kight, Vice President –
Global HR Services and Labor Rela-
tions and Mr. Mike Randolfi, Senior 
Vice President Finance and Control-
ler have attended our meetings and 
presented to our joint Boards.  Go-
ing forward we are committed to 
work with Delta for the common 
good of Delta and the Community of 
Retirees.  

       Mr. Rob Kight, Vice President-Global HR 

Services and Labor Relations addressed a joint 

meeting of the DALRC and RAP Boards of Di-

rectors in September, 2011 

  
       Establish and Maintain Profes-
sional Recordkeeping – For the last 
two years we have been locating 
and securing corporate records from 
the past.  While the records we have 
located are incomplete and disor-
ganized, we have a good start and 
the records we have recovered are 
stored in a climate controlled stor-
age room and we are in the process 
of organizing, inventorying and la-
beling them.  
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Establish and Maintain Professional 
Financial Standards – The Joint Fi-
nance Committee has developed a 
written professional and conservative 
investment plan for the two organiza-
tions and invested the funds accord-
ingly.  A QuickBooks accounting sys-
tem was developed for both organi-
zations by Tarrica & Willoughby a 
highly rated CPA firm in Atlanta.  Mr. 
Albert Tarrica and his assistant, Ms 
Demitria Coffey,  performed this 
highly specialized work for us free of 
charge.  A big DALRC & RAP thank 
you goes out to Mr. Tarrica and Ms. 
Coffey. 
        
Improve Communications With the 
Community of Retirees -  At the end 
of 2011 and the beginning of 2012 
efforts are being developed to pro-
duce a more informative newsletter 
and other methods of communica-
tion:   

 
 

New DALRC and RAP Website 

We have received a lot of positive 
feedback about our new DALRC/
RAP website since bringing it online 
last fall.  We are working to make it 
even more useful and attractive, so 
any ideas you have to improve it, 
add new features, etc. are invited.  
Please e-mail your comments to   

info.rapdalrc@yahoo.com or write to 
the address at the end of the news-
letter. 

Mr. Mike Randolfi— Senior Vice President   

Finance & Controller addressed a joint meeting of 

the DALRC and RAP Boards of Directors in  

February, 2012 

 
Facebook, member surveys, quarterly 
newsletter, Operation Contact (an ef-
fort to find retirees who have become 
isolated from the Community of Retir-
ees), e-news briefings, etc.  More will 
be forthcoming shortly. 
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Many years ago when 
I was promoted to 
Senior Ticket Agent 
at the SFO ticket 
counter my supervi-
sor, Chief Ticket 
Agent Bob Block 
asked me what my 
goals for the new job 
were.  I had all kinds 
of lofty ideas and he 

listened patiently.  Finally he stopped me 
and asked who was going to replace 
me.  I had only had the new job for a few 
days and he was already talking about 
replacing me!  He said part of my respon-
sibility was to train my eventual replace-
ment.  That made sense then and still 
makes sense now.   

Not long ago one of our advisors, Bob 
Coggin, asked me what would happen to 
the organization if I was incapacitated or 
decided to step down.  Bob’s expressed 
concern was that we were not likely to 
find someone who was willing to put in 
the long hours that Roger Nix and I have 
invested in both DALRC and RAP.  After 
all, we are all retired, aren’t we?    

It is my profound belief that no one is in-
dispensable and the organization would 
survive if either of us should have to drop 
out.  However; taking our motto to heart, 
“Failing to Prepare is Preparing to Fail” im-

pacts my thinking.  Are we preparing for 
my, or Roger Nix’s replacements? Our 
efforts of the past two years have been 
almost exclusively to rebuild both organi-
zations with little direct thought about the 
shape of the organizations for the fu-
ture.  That work is largely done and we 
are now turning our attention toward cre-
ating a business structure that won’t re-
quire a massive investment of time. 

We have taken three steps to prepare for 
our eventual replacement:  

Build a foundation -  For two years we 
played catch up as one problem after an-
other arose and we had to fight brush-
fires.  We believe that work is done and 
have begun to turn our attention to a 
structure that is not dependent on any 
single person.  That effort is well under-
way.   

Develop a strong committee system – 
The beauty of a functioning committee 
system is that lots of people are involved 
in day to day business and planning.  The 
loss of one or two people does not cripple 
the organization.  We now have three 
functioning joint committees which serve 
both DALRC and RAP.  DALRC has two 
dedicated committees and is working on 
appointing a third.  These committees are 
working in the areas of communications, 
finance, marketing, planning and legisla-
tive oversight.  

Employ a business manager – A part 
time business manager has been re-
tained on a contract basis.  That step 
alone has dramatically reduced the 
amount of time a retiree volunteer has to 
spend at the job.  Additionally, it allows 
for organization and development func-
tions so very necessary to any business 
entity. 

I expect to retire for good at the end of 
this term of office (December 31, 
2013).  Nothing will give me greater per-
sonal satisfaction than to be able to look 
back and say to myself, “I was a part of 
that!”  My thanks to all of you for giving 
me this chance to serve you!   

carl.brul@dalrc.org  
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DALRC Chairman’s Report 
Carl W. Brul, Chairman— DALRC, Inc.  
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Over the course of 

the last two years 

the State of Georgia 

has been working on 

tax reform legislation 

that would have sub-

stantially raised in-

come taxes for all 

retirees in the 

state.  Our Legisla-

tive Affairs Committee began monitoring 

the situation last year.  Using our online 

advocacy program called CAPWIZ, sev-

eral hundred members sent emails to 

members of the Georgia General Assem-

bly and the Governor expressing our dis-

may with the legislation being consid-

ered.  It worked!  Rather than losing all 

retirement income exclusions, we were 

able to salvage a $65,000.00 retirement 

income exclusion PER TAXPAYER 

which will allow each retiree to keep 

more of their income.  This was an im-

portant accomplishment, but it could only 

happen with member participation. 

DALRC is working on improving its reach 

into the halls of the United States Con-

gress and all state legislatures.  Our 

goals are twofold: first we need to contin-

ue building a network of volunteers to 

help monitor legislative activity in all 

states where we live.  Second, the Board 

has authorized formation of a new pro-

gram for direct lobbying of lawmak-

ers.  You will hear more about that later.   

DALRC knows that any successes will be 

because of the thousands of you in the 

Community of Delta Retirees.  We must 

continue to band together now more than 

ever as we face the uncertainty of these 

economic times and the resulting pres-

sures on our pensions and health care.  No 

one will look out for us like we will.  In the 

words of that venerable statesman Benja-

min Franklin: “By failing to prepare, you are 

preparing to fail.” 
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Legislative Affairs Campaign Successful  
Terry Jones, Chairman—Legislative Affairs Committee  

   

           

 

 

DALRC & RAP Now on FACEBOOK 

DALRC & RAP invite you to view and par-

ticipate in our new social media communi-

cation tool using www.facebook.com/dalrc. 

To view this new feature, type the following 

link in your computer’s internet browser ad-

dress bar...www.facebook.com/dalrc.  You 

will be able to read the latest information 

for all retirees along with some enjoyable 

features of interest.  However, if you wish 

to interact with the DALRC & RAP Face-

book page, you need to sign up for Face-

book first.  Just follow the instructions on 

FACEBOOK to join.  We invite all of you to 

not only regularly view this new site to stay 

current on the latest news, but also post 

your comments.  Let us also know if you 

“LIKE” this new communication tool and 

give us suggestions on how to make it bet-

ter.  



It is truly a pleasure to 

report to you the pro-

gress the DALRC Re-

tiree Assistance Pro-

gram, Inc. (RAP) 

made during 2011.    

We immediately set 

out to establish very 

objective guidelines 

for assistance grants.  The objectivity of 

the guidelines takes the guesswork out of 

who qualifies for assistance and who 

does not.  This process has been very 

successful and we are gratified that 

grants are now being awarded to very 

deserving and financially distressed re-

cipients.  Our biggest challenge now is to 

locate those retirees who are in desper-

ate financial condition due to health relat-

ed issues but do not know RAP exists 

and that help may be available. If you 

know of a retiree, spouse or survivor 

such as this, please let them know about 

us or if you are in this same situation, 

please let us know.  

RAP is privileged to have assistance 

from Delta and the Delta Cares Fund al-

lowing donors to conveniently have their 

donations deducted from retirement or 

survivor checks.  This process would in 

no way be possible without the coopera-

tion of Delta and Delta Cares.  A big RAP 

“THANK YOU” to both.  Surprisingly in 

this distressed economy, the last annual 

round of donations has increased by 

39%.  This is a strong testament to the 

“Delta Family” still existing within the 

ranks of the Community of Retirees.  

Continuing progress is being made to re-

duce the administration cost of RAP, 

since we are a benevolent organization 

whose financial assets need to go to de-

serving recipients.  Other than onetime 

costs in 2011 such as developing the 

new website and mailings to seek up-

dates for a very outdated mailing list we 

inherited, costs have been held to a mini-

mum.  Some of the ways we are reducing 

costs are shopping around to find reason-

ably priced meeting space, sharing the 

cost of a meeting room with DALRC for 

joint Board meetings, utilizing less expen-

sive hotels for out of town Board mem-

bers, not having expensive meals in the 

hotel during Board meetings, etc.  On be-

half of the entire RAP Board of Directors, 

thank you for your support and please 

contact me personally if you have any 

questions, comments or suggestions.  I 

may be reached at : 

rogernixdelta@gmail.com.  

 

A letter received from a recent 

RAP grant recipient 

My sincerest and deepest thanks to all 

involved to make the approval of my grant 

possible.  These days, I never know when, 

how or where I will receive my blessings.  

For this one, you guys receive the full credit. 

I was made aware the DALRC Retiree 

Assistance Program had been revamped and 

that I could possibly be a candidate for an 

assistance grant.  I am now a very humble 

and grateful recipient of a grant and a proud 

member of DALRC.  The financial aid is an 

enormous help and I can finally breathe a 

sigh of relief.  I am not accustomed to being 

on the receiving end; rather I have always 

felt comfortable giving and lending a hand.  I 

guess this is the full circle I have heard 

about.  God bless all of you. 
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RAP Chairman’s Report  
Roger H. Nix, Chairman— RAP, Inc.  



DALRC, Inc. 

RAP, Inc. 

950 Eagle’s Landing  

Parkway 

# 109 

Stockbridge, GA 30281 

Web 

www.dalrc.org 

Email 

info.rapdalrc@yahoo.com 
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The Board of Directors—DALRC 2012  

 

Front Row: Billy Duke, Paulette L. 

Corbin , Carl Brul — Chairman 

Back Row: Fred DiSano, Tom Magura, 

Dave Gleeson,  Marcos Ortega Jr  

Not Pictured: Dudley Haralson, Denny 

Schmidt ,  Lin Ringler ,  Mike Podett  

The Board of Directors—RAP 2012  

 

Front Row: Judy Tedder, Roger Nix—

Chairman, Judy Aleman—Vice Chair 

Back Row: Jean Smith, Lydia Manning, 

Richard Ealey, Sandy Phillips, Bill Selby, 

John Ritter 



 

 

The DALRC Elevator Speech 

 

DALRC is an organization managed and directed by a group of dedicated volunteers focused on 

serving the best interest of the Delta® retiree community in a manner that fosters positive relations 

with Delta. As part of that service to the Delta retiree community DALRC carefully monitors and 

responds to any government action or changes in Delta’s policies which might impact the community.  

 

 

~ Failing to prepare is preparing to fail ~ 
www.dalrc.org 

DALRC, Inc. 
950 Eagle’s Landing Parkway # 109 

Stockbridge, Georgia 30281 


